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 Three-Column Course Alignment Worksheet
Use this three-column alignment worksheet to check whether a major assignment in a course you teach clearly connects what students are expected to learn, what they do, and how their work is assessed. An example of a completed worksheet can be found below. Full instructions for this worksheet can be found at: https://onehe.org/activities/ai-resilient-assessment-redesign. This activity is free to access. If you want full access to all OneHE courses and resources, visit OneHE membership to start a no-obligation 10-day trial.

This worksheet is grounded in the QM Higher Education Rubric and helps faculty apply QM principles to assessment design in an AI‑rich environment. Access to the full, annotated rubrics is available to QM members only. For more information about becoming a QM member, please visit Quality Matter membership, or email info@qualitymatters.org.

Step 1. Choose one assignment 
Select one significant assignment or project from the course. 
Assignment name: ________________________________________________ 
Course / module: _________________________________________________ 

Step 2. Complete the alignment table
	Learning outcome this assignment addresses
	What students do in this assignment
	How this assignment is assessed / graded

	




	
	



Guidance:
· In Column 1, copy the exact learning outcome from the syllabus or module. 
· In Column 2, describe the actual task in student-friendly language. 
· In Column 3, list the criteria used when grading, such as analysis, application, organization, evidence, or completeness. 
Step 3. Read across the row horizontally and ask yourself:
· Do all three columns use the same cognitive level? If your outcome says "analyze" but the activity asks students to "list," and you grade on "completeness," you've found a misalignment. 
· Would a student reading all three columns understand exactly what's expected and why? 
· Does the assessment measure what the outcome promises?

Your notes: 

Step 4. Identify one revision 
· Identify any mismatches. The most common pattern: outcomes aim high (analyze, evaluate, create) but activities and grading focus on lower levels (list, summarize, complete). 
· Revise one element to align them. Often the easiest fix is adjusting the activity or grading criteria to match the outcome's cognitive level, though sometimes you'll realize the outcome itself needs to be more specific or realistic.

Your notes:

Step 5. Make the alignment visible to students 
· After completing the alignment audit and revising your assignment, add a brief annotation (2-3 sentences) directly in your assignment instructions that explicitly states: 
· Which learning outcome(s) this assignment addresses 
· Why this type of activity helps students practice that outcome 
· What criteria you'll use to assess whether they've achieved the outcome 

· This makes alignment visible to students, which is just as important as creating alignment in your design. When students understand the "why," engagement and achievement both improve.
· Optional: repeat this process for 2-3 more assignments to identify patterns in your course design.

Example

Before: 
	Learning outcome this assignment addresses
	What students do in this assignment
	How this assignment is assessed/graded


	Analyze competing leadership approaches in a workplace scenario.
	Read three short case studies and write a one-page summary of each one.
	40% completion, 30% grammar, 20% formatting, 10% submitted on time.



The above example table is misaligned because the outcome asks students to analyze, but the activity mainly asks them to summarize, and the grading criteria focus on surface features rather than evidence of analysis. Your worksheet directions explicitly tell faculty to look for this exact problem: outcomes aimed at “analyze, evaluate, create” while activities and grading stay at “list, summarize, complete.” 
There are three issues that need to be addressed with revision: 
· The task does not require comparison, judgment, or explanation of reasoning. 
· The grading criteria do not measure whether students can analyze leadership approaches. 
· A student may complete the assignment successfully without demonstrating the stated outcome.
After revision: 
	Learning outcome this assignment addresses
	What students do in this assignment
	How this assignment is assessed/graded


	Analyze competing leadership approaches in a workplace scenario.

	Read three case studies, compare two leadership approaches, and explain which approach is most effective for one scenario using evidence from the cases.
	40% quality of comparison, 30% use of evidence, 20% explanation of reasoning, 10% clarity and organization.
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