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Developing a Student Partner Programme 
at Your Institution

This template has been prepared based on the ‘Developing a Student Partner Programme at Your Institution’ course. It is designed to help educators consider questions when setting up a student-staff partnership programme. 

To access the course, please visit: https://onehe.org/courses/developing-a-student-partner-programme-at-your-institution/

Developing a partnership plan is the first step to getting your programme off the ground. Here is a list of twelve key questions to consider:

· Which department or service will host the partnership programme and why?
· Which member/s of staff will lead and coordinate the partnership activities?
· Who are your key stakeholders and what are their needs? How will you engage them in the programme?
· What does your programme set out to achieve? What will your partnership activities focus on?
· How long will the Partnership Programme run for and why?
· Where will the partnership project, opportunities be advertised to staff and students?
· How will staff and students initiate partnership projects, and what criteria will be used to select these?
· Is there funding available to support partnership projects? If so, how will this be allocated?
· How will you measure the progress and impact of partnership projects?
· How will you recognise successful partnerships and share good partnership practice?
· How will you ensure that you are working in partnership with students to design and develop the partnership programme?
· How will you recruit students into the Student Partner role?
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